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email: alaca@alaeaasnan  www.alaeaasnan
ABN: 84 234 747 620

TO: QANTAS MEMBERS

RE: OUTSOURCING OF SOME LINE CHECKS

Recently the ALAEA received the following message from Qantas Engineering Industrial Relations Manager, Peter Smith,
titled A330 Network Changes and Ground Time:

Network has made some changes to the A330 flying pattern which will take effect from 12 November 2018 until mid
March 2019. The result of these temporary changes is that we’ll have additional natural ground time available in
Sydney, Brisbane and Singapore for the A330 fleet.

The business intends to use this additional ground time to clear MEL/Hold items and other ad hoc maintenance
programs. 1 understand that these programs are all in addition to current work demands.

Please let me know if you would like to discuss and arrangements with relevant management will be made.

We immediately wrote back to Qantas seeking further details about the network changes, mindful that Qantas are obligated
to consult with the ALAEA as per the attached contracting out protocols. We meet with the airline yesterday and they
explained the further detail as follows:

Some A330 flights would revert to 738; leaving more ground time for A330s in Syd, Bne and Sin.

A330 work will increase in Sydney on Monday and Friday.

A330 work will include an additional check in Brisbane one day per week.

Sin will do some work but Qantas confirmed that no A-checks are planned.

A380 transitional checks have been pushed back until April to free up labour for the additional A330 work.

We have sought more comprehensive details from the airline in relation to the network changes and upcoming planned
mods. The ALAEA has also flagged our intention to adhere strictly to the EA-underpinned contracting out protocols
should any existing work be considered for a move to another location and that, as per the protocols, Australian
products/services should be the prime consideration when planning future work.

A

Steve Purvinas

Federal Secretary

GUARDIANS OF AIR SAFETY
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QANTAS
CONTRACTING OUT PROTOCOLS IN RESPECT OF DETERMINATION

COVERED EMPLOYEES

« Where Qantas management wishes to make arrangements to 'confract out’
services In particular business and financial circumstances it shouid only do so:

- after weighing up all alternative options;

- with a comprehensive consultation process and a reasonable lime frame
for consideration by all Qantas employees sffected by such an optiot;

- ensuring the provision of offset work of quality where possible
practicaliviable in any contracting out option;

« The unions will have access to all necassary Company information about any
coniracting-out proposal, which impacts or may impact on staffing. This includes
the prevision of copies of all contracting-out proposals under serious
consideration to unions and union rapresentatives affected by a contracting-out
proposal. f

e Qantas shall resource training necessary for union represeniatives to deal with .
Contracting-oui. This shall include paid time off for union representatives under
the auspices of trade union training leave provisions and payment where required
for travelling, accommodation and incidental expenses.

« Qantas will provide reasonable paid time for union nominees to attend joint
reviews and address union members at mestings to respond to the business
case of a contracting out proposat and prepare specific in-house bids.

» The members and nominees shall not lose pay as a resulit of this
invoivement.

o °If requested by the unions, Qantas will give union nominees access o
internal departmental expertise where such a request may assist in the
process. If it is mutually agreed to be necessary Qantas will provide
external expertise and meet associated costs.

The Company in contracting out will be conscious of promoting Australian
productsfeetvices as this may be in the Inlerests of employess affected by
outsourcing under this clause.
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